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Sub: Decline in freight loading to the end of December 2023
—
1. During the Commercial Performance Review meeting held with Sr. DCMs on

18-1-2024, it was observed that there is decline in freight loading and revenue performance of
Vijayawada division up to December 2023 compared to the target as shown below:

% Var
Actuals Target Actuals -
2022-23 2023 24 2023-24 Loading Revenue
- - - Over Over Over Over
Loading | Revenue | Loading | Revenue | Loading | Revenue Last Target Last Target
In MT in Crs In MT inCrs | InMT in Crs Year Year
25.788 | 2979.72 27.59 3175.87 | 27.15 2985.32 5.28 -1.59 | 0.19 | -6.00

It may please be seen from the above table that freight loading performance has
improved over last year, however, the division is falling short on target by 1.59 % on Loading

and 6% on revenue.

2. Hence, an analysis on commodity-wise falling short in loading/ revenue with the last year
has been made, as under;

Loading in MT

Revenue in Crs.
CMDT 2022 2023 % var 2022 2023 % var
Container 0.071 0.014 -80% 6.20 1.15 -81%
Gypsum 0.846 0.624 -26% 87.75 60.34 -31%
Timber waste 0.133 0.101 -24% 9.66 5.62 -42%
Cement 0.524 0.505 -4% 54.16 47 .6 ~-12%
Alumina powder 1.241 1.205 -3% 187.18 191.92 3%
Fertilizers 5.382 5.279 2% 660.22 696.84 6%

On analyzing the Divisions performance, it was observed that to the corresponding period to
the end of December 2023,loading and revenue from KSLK port has declined by
approximately23%, which needs to be critically analyzed.

3. In view of the foregoing, your personal' attention is solicited to make all out efforts to
enhance the loading in the coming months of the fiscal to achieve the target.
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